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Change For Inclusion Project - working towards inclusive workplaces
22 February 2023 | 10:00 - 12:00 CET | Online, Zoom

DRAFT AGENDA

10:00 Welcome & Tour de Table
Mathias Maucher, EPR

10:05 Discover the Change For Inclusion Project — Working towards inclusive workplaces
Mathias Maucher, EPR

10:10 Interview Guidelines and Manual: Conceptual reflections + Further developing of
Talentoscoop Tool + Experiences when testing it + Planned improvements
Kimberley Desie, Pulso Europe

10:25 Perspective Latvia: Experiences when using the pilot version with employers in Latvia
Katrina Sevruka, SIVA

Q&A from participants

10:35 Concept of “MentorCafé” and training of mentors
Piet Lareu, werkplekarchitekten / Sterpunt Inclusief Ondernemen

10:45 Training of peer mentors: Conceptual reflections on the role of experiential experts +
Conceptualisation of training course for experiential experts & first experiences
Patrick Ruppol, GTB

11:00 Perspective Spain: Experiences with the involvement of peer mentors & the training of
peer mentors involved in different activities of Fundacion INTRAS
Pablo Sanchez, Fundacion INTRAS

Q&A from participants

11:15 Developing a business case: Implementing co-production of services in a service
provider organisation: Why does GTB do this and how? What are the first experiences?
Patrick Ruppol, GTB

11:25 Policy recommendations of Flemish project partners
Patrick Ruppol, GTB

11:30 Exchange with participants on the main insights and learnings from the C4l Project and
on the transferability of tools developed to other countries

Moderation: Mathias Maucher, EPR ESF F 7,&
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