
INCLUSION AND 

WORK



Anneleen:

30 years 
down syndrome
had inclusive education
wants paid work
Disability allowance (less then 33% earning capacity)

Marleen:

Mother of Anneleen
Follow the dream of your child with a disability
There are many prejudices

Intro





1. Place: The priority is to find suitable employment for the client and support their 
placement in a job setting

2. Train: Once placed, the client receives support to learn the job. This may include one-
on-one assistance from a job coach to help them acquire the necessary skills

3. Maintain: After the job is established, the job coach continues to support both the 
individual and the employer to ensure that the needs of both parties are met

4. Progress: As part of the ongoing support and job maintenance, the jobcoach also 
assists the client with career development and progression

PROJECT I EARN A JOB SUPPORTED EMPLOYMENT



Target group with label 'no earning capacity'

• 88% of clients: first contact with an employer within the first 4 weeks

• Employment ratio: 56% of customers have at least 1 employment

• 81% started their paid job without any preparatory measures (internship, 

training)

• The participants work in a wide variety of jobs

• Employment is usually on a permanent contract. 

• Participants work on average three days a week

RESULTS

PROJECT I EARN A JOB SUPPORTED EMPLOYMENT



Service design:

✓ Zero exclusion 

✓ Informed consent 

✓ Benefit counseling

✓ Intensive jobcoaching

✓ Caseload 20 clients

✓ Place then train

✓ Paid work - jobdesign

✓ Employer services

✓ Network of the client

MISSION POSSIBLE RIGHT TO WORK 



Ambition and leadership:

✓ Focus on supported employment

✓ Partnership agreement between benefit authorities and employment agencies

✓ Cross sector collaboration

✓ Labour Law: Deviation from the Minimum Contract Duration Requirement

✓ Wage subsidies

✓ Flexible rules for combining income from work and social security benefits

✓ Transition from unpaid workplace activities to paid employment

✓ Scientific research

MISSION POSSIBLE RIGHT TO WORK 



Movie of Anneleen

MISSION POSSIBLE RIGHT TO WORK

https://ucll-my.sharepoint.com/personal/u0067599_ucll_be/_layouts/15/stream.aspx?id=%2Fpersonal%2Fu0067599%5Fucll%5Fbe%2FDocuments%2FDocumenten%2FUCLL%2FVideo%2FAnneleen%20Vaes%2Favaes%5F2023%5FEN%5Fsub%2Emp4&ga=1&LOF=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E7c90bab1%2Ddbad%2D4eb7%2Da795%2Dffd429c747e6


Together we 

can...

Saartje.Vanhorenbeek@gtb.be 

Jolien.Gooris@gtb.be

Sien.buys@gtb.be

Niki.reynders@gtb.be

Lut.gailly@gtb.be

Nele.hulselmans@gtb.be
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