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EPR Study Visit to AFID
Inclusion of people with disabilities

16 - 17 October 2025 (two half days)

Lisbon, Portugal
AFID Diferenca Foundation

Objectives of the meeting

The aim of this study visit is to raise awareness of the European Pillar of Social Rights (EPSR), learn from
each other’s good practices, discuss success and challenges and develop recommendations to address
them. This study visit will focus on inclusion of people with disabilities and will also discuss the implications
and relevance of actions planned in the European Strategy on the Rights of Persons with Disabilities as
well as other EPR activities on the topic.

AFID Diferenca Foundation

AFID Diferenca Foundation promotes the autonomy and social support of people with disabilities, including
health, education and training. In line with the roots of the foundation, they also fight exclusion and are
committed to and guarantee excellence in service provision. AFID promotes and supports quality and
active life for people with disabilities and other target groups in an inclusive society.

Today, AFID is also Fundagdo AFID Diferenga, a Social Solidarity Foundation, created in 2005 by
Associagao AFID, recognised as a Legal Person of Public Utility N° 13/06, by dispatch of the Secretary of
State of Social Security, in 2006. AFID Diferenga serves a wide population with numerous Social
Responses and Services, essentially covering the area of Disability (AFID REAB) and, cross-sectionally,
the greater needs in the social area, starting with Early Intervention, monitoring Children (AFID KIDS),
youngsters at risk and culminating in the support to the elderly (AFID SENIOR).

Background

The European Pillar of Social Rights (EPSR, also referred to as the “Social Pillar” or just the “Pillar”) is
a key social initiative launched by the European Commission in November 2017 aimed at improving the
promotion and protection of social rights of EU residents. It is structured in 20 principles divided in three
categories, referring to equal opportunities and access to labour market, fair working conditions and social
protection and inclusion. The Pillar does not give the European Union more power or competencies but is
designed to be a tool that promotes social rights with joint collaboration and responsibility of the European
institutions together with governments and stakeholders.

Services play a key role in the success of the Pillar. Many of the pillar’s principles directly relate to the
delivery of services, employment, education and rights of persons with disabilities. For instance, Pillar 17
focusses on the inclusion of people with disabilities. Affordable, quality, and accessible services are
needed for the rights to become a reality in practice but service providers also have a role in ensuring
these social rights are met.
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On the 4th of March 2021, the European Commission launched the Action Plan. The Action Plan is aligned
with the UN Sustainable Development Goals to take firm steps in the implementation of the 20 principles
included in the Pillar. It presents three targets to be achieved by 2030: equal opportunities and access to
the labour market, fair working conditions, and social protection and inclusion. The targets are
accompanied by clear actions and deadlines. The Commission adopted the Strategy on the rights of
persons with disabilities for the period 2021-2030 together with the Action Plan.

Programme

Thursday, 16 October
Session 1: 14:00 - 17:30h WEST (Portuguese time)
Meeting location: Fundacao AFID Diferenga, Rua Quinta do Paraiso, Alto do Moinho, 2610-141 Amadora

14:00 - 14:15 Welcome of participants

14:15 - 14:30 Official opening — Welcome remarks by AFID Management and EPR (Ana
Cristina Fernando, AFID Vice-President; Alicia Gémez Campos, EPR
Secretary General)

14:30 - 14:45 Institutional Presentation of AFID (Margarida Pereira, Social Worker)

14:45 - 15:45 Guided tour: Vocational Training, Centre for Activities and Inclusion
(CACI) (Margarida Pereira, Social Worker)

15:45 - 16:00 Coffee break

16:00 - 16:30  Presentation of the Centre for Activities and Inclusion (CACI),
Framework of Socially Useful Activities - Decree No. 70/2021 (Margarida
Pereira, Social Worker)

16:30 - 17:00 Sharing and exchange of experiences among professionals

19:00 Start of walk around Lisbon city centre. Meeting point: entrance of the
Eduardo’s VIl Park (Google Maps location available here).

20:00 Informal dinner, at Delfina - Cantina Portuquesa, at Praga do Municipio n.°
23, 1100-365 Lisboa, Portugal

Continued on next page
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https://www.google.com/maps/search/38.726262,+-9.150853?entry=tts&g_ep=EgoyMDI1MTAwNi4wIPu8ASoASAFQAw%3D%3D&skid=d2275838-c4ed-4939-b4e1-74b764f9f32e
https://www.almalusahotels.com/delfina/
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Friday, 17 October
Session 2: 09:30 - 13:30h WEST (Portuguese time)
Meeting location: Fundacdo AFID Diferenga, Rua Quinta do Paraiso, Alto do Moinho, 2610-141 Amadora

09:30-10:00 Welcome and recap of the previous day

10:00 - 11:00 Presentation of the Vocational Training (Joana Ramos, Psychologist)

11:00-11:15  Q&A

11:15-11:45 Coffee break

11:45-12:15 Institutional intervention - Representative of the European Commission
(Monika Chaba, Directorate General of Employment, Social Affairs and

Inclusion)

12:15-13:15 Sharing of experiences among professionals and exchange of ideas on
employability and inclusion (Clara Beser, EPR Policy Officer)

13:15-13:30 Summary and conclusions of the event
13:30 Official closing of the study visit

13:45 Lunch at Fundacéo AFID Diferenca’s facilities

Practicalities

EPR has subsidies per member organisation on a limited number and on a first come, first served basis.
Please indicate if you wish to take the subsidy in the registration form and contact Alicia Gomez Campos
for further information.

To attend, please register here by 1 October. For more information, please contact Alicia Gémez Campos,
agomezcampos@epr.eu, or Clara Beser Ramada, cbeser@epr.eu.

Hotel recommendations:
e ibis Lisboa Alfragide — website available here.

For more information about the European Pillar of Social Rights and the Disability Strategy:

¢ Short Briefing on the EU Disability Strateqy (2022)

e Short Briefing on the EU Disability Employment Package (2023)

e Summary of EPR Key Inputs to the European Commission’s Study on Alternative Models of
Employment for Persons with Disabilities (2024)

e Position Paper of Social Services Europe ‘The Role of Social Services in the implementation of the
European Pillar of Social Rights’ (2018)
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https://docs.google.com/forms/d/e/1FAIpQLScKUiHGfTqtOw99-5JD6nn-8ZdQHL-yAuVuYeL-3PAE2NGNfg/viewform?usp=sharing&ouid=114941605477114076812/
mailto:agomezcampos@epr.eu
mailto:cbeser@epr.eu
https://all.accor.com/hotel/5270/index.en.shtml?utm_campaign=seo+maps&utm_medium=seo+maps&utm_source=google+Maps
https://www.epr.eu/publications/epr-short-briefing-on-the-eu-disability-strategy/
https://www.epr.eu/publications/short-briefing-on-the-eu-disability-employment-package/
https://www.epr.eu/publications/epr-paper-summary-of-epr-key-inputs-to-the-study-within-the-european-commissions-disability-employment-package-study-on-alternative-employment-models-for-persons-with-disabilities/
https://www.epr.eu/publications/epr-paper-summary-of-epr-key-inputs-to-the-study-within-the-european-commissions-disability-employment-package-study-on-alternative-employment-models-for-persons-with-disabilities/
https://docs.wixstatic.com/ugd/9f45fc_235000913d1e497c9216c24ae5137ae7.pdf
https://docs.wixstatic.com/ugd/9f45fc_235000913d1e497c9216c24ae5137ae7.pdf
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e The European Pillar of Social Rights and service delivery for persons with disabilities — EPR
Analytical paper (2017)

e European Pillar of Social rights Action Plan (2021)

e Union of Equality: Strateqy for the Rights of Persons with Disabilities 2021-2030
Guidelines on deinstitutionalization, including in emergencies (2022)
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https://www.epr.eu/wp-content/uploads/EPSR-Analytical-Paper.pdf
https://www.epr.eu/wp-content/uploads/EPSR-Analytical-Paper.pdf
https://op.europa.eu/webpub/empl/european-pillar-of-social-rights/en/
https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=8376&furtherPubs=yes
https://www.ohchr.org/en/documents/legal-standards-and-guidelines/crpdc273-guidelines-deinstitutionalization-including

