
Edite Sobrinho, Project Officer at AFID Foundation  

How can the InDiCo approach be used to 

navigate the learning journey and reach learning 

objectives? (InDiCo train-the-trainer manual)



Welcome!

Learning as a journey:

• Guides accompany learners

• Each person follows their own pace

Today's question:

How does InDiCo lead to the learning goals?

Introduction



Goal

Opening the door to the digital 

world and reaching new shores 

Method

Identify, assess, certify

The InDiCo approach

Guides

Accompany each learner



«From sage on the stage to guide on the side»

• Focus on each learner's abilities

• Autonomy and a positive self-image

• Flexible, adaptable goals

• Individual potential valued

The compass: competence orientation



EU DigComp

• 5 competence areas

• 21 digital competences

• General guidance

InDiCo Framework

• 6 areas, 25 outcomes

• Proficiency levels 1 and 2

• Adapted for persons with learning difficulties

The nautical charts



• 0 · Foundations, access and digital 

understanding

• 1 · Information search, evaluation and 

management

• 2 · Communication and collaboration

• 3 · Content creation

• 4 · Safety, well-being and responsible use

• 5 · Problem identification and solving

The six competence areas



The four stages of the journey

1

Identification

Where the learner stands

2

Documentation

Records progress

3

Assessment

Adjusts the goals

4

Certification

Confirms the level 

achieved

Certification is always voluntary.



Self-assessment

The learner assesses their confidence

Guide's assessment

The guide observes progress

Pedagogical dialogue

Pedagogical dialogue

Celebrates progress and plans next steps



The InDiCo platform

Digital logbook

• Continuous monitoring

• Modular and flexible

• Always voluntary

• Certification with two assessors

• No entry requirements

• 4 autonomy levels, from 0 to >2

InDiCo self-assessment tool



01 · Prior learning

Recognises existing knowledge

02 · Pedagogical dialogue

Joint reflection on the journey

Three pedagogical actions

03 · Balance

Reconciles the individual with 

the common standard



Why InDiCo fits our target group

• Plain, clear, easy-to-read language

• Multisensory and visual learning (pictograms, 

videos)

• Small groups with individualised attention

• Gamification to boost motivation

• Real-life tasks to consolidate learning (e.g. 

booking an appointment online)

• Formative, flexible assessment

• Trainers experienced in supporting learners 

with functional diversity



Conclusion

InDiCo guides the journey with a compass, nautical charts and a 

shared logbook — all the way to the learning goals.

• Modular, collaborative structure

• 25 outcomes across 6 competence areas

• Each milestone motivates the next



Thank You
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