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Open Spaces Workshops:
Leadership and quality management

« Karen Warson — Association for Supported
Employment Europe (ASEE)

* Veronika Kaska — Astangu VRC

gtl'aj or S




)

Business Management (Capability)

'§ Strategic e Strategic i :@ ( :EE ( &Q o 5
;g Management O ation Policy Making Crisis Management HR Management Ethics Quality Management|
8 \. J . / \ J
O
o)) 7 M 4 7 ( N
5 s ional B o
® Data Protection and : International
& i Fiscal Management Cooperation Internal Control
Management
- J o / - J
o J
e N N\ - - N [ N
. _ . ol Development of ~ df Sharing of Skillsand | { poyision of Rehabilitation Services i
Provision of Vocational Rehabilitation (Capability) Vocational Rehabilitation Knowledge on VR Canabili
i (Capability) (Sapag
(Capability) p p ~ ——
- Provision of sociﬁ EovEon of
A s o) Organizing netwoﬁg T vocational
of support ehaeiAtion rehabilitation
T Organizing admissions Organzing vocational Development of PP i i
s 2 education support services specialists . A A\ Senvices
== =
g @_ > < Training iz - i
§8 p " opportunities for Provision of o Provision of persdﬁ
. df = i : vocational schools employment support| | centered special
Organizing Organizing support Development of VET| d service welfare services
vocational training services Organizing network \ SN
= < for family members
b - J ' S - S - J
, )
Business Support (Capability)
2o
= = " =) 4 7 ' M
5 = o i i oif of Document and archi\F@
a8 Legal services Accounting Administrative services Real estate ICT servi management support SN
383 administration SR . administration
o service
S = - J \_ )
AN - N :ﬂ?
: Communication o ;
Personnel services . Erasmus+ administration
services
& J . J S J
- J/
Legend
Doesn't need B -
Improvement priority 2 Improvement priority 1

improvement




1 Sisseastumine/
Vastuvdtmine § Praktika elukaar

Y;\\\ \ \ / ,’¢:' L e B L g
2 Oppija tegevuskava ™ !
et ) GOSN Student ______ P 6 Toslistamise elukaar
o related
3 Gppija 16K elukaar “'"/‘ PROCESS‘ES
k-’ / . AN N 7§
4 VOTA elukaar eksmatrikuleerimine

Admissions process AS IS BPMN

First attempts are not pretty
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Guiding question

» What prompted you to start mapping services and processes?
» How can leadership at every level model transparency and

principled excellence?
» What would it take to truly integrate our values into everyday
decisions, not just in words but in actions?
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THANK YOU!

See you back at the
conference room!

vating Together ::
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