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Leading the Change in Rehabilitation:
Towards Future-Proof Services

5—-6 June 2025 | Antwerp, Belgium

Learning & Innovating Together( 8




5 June 2025
EPR Annual Conference

Open Spaces Workshops:
Leadership and Inclusivity

» Joris Van Hoye and Eva Dessers — The Bee Academy
* Anna Duquernoy
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5 June 2025

GUiding Questions EPR Annual Conference

« What does inclusivity mean in your organisation?
o How does it take place?
o What's the role of technology in this matter?

» What risks or resistances do leaders face when pioneering inclusive models.
o and how can these be managed or reframed?

* In your experience, what are the most overlooked obstacles to inclusion in
the workplace?

o and who should take responsibility for addressing them?
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5 June 2025

GUiding QueStions EPR Annual Conference

* Flanders provides requlations and project subsidies to stimulate inclusivity
on the workfloor. Do funding structures in your country help or hinder
innovation in inclusive employment? What would you change?

« Should rehabilitation services take on a more entrepreneurial role, like The
Bee Academy, in order to lead change — or should they remain facilitators?

* How can organisations balance productivity demands with the flexibility that

inclusive employment often requires?
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THANK YOU!

See you back at the
conference room!
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