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Learning & Innovating Together

Al in Project Management

12 December 2025 (10.00 AM - 12.00 PM CET)
Online

Overview

This 2-hour session shows project managers how to move from experimenting with ChatGPT and other Al tools to
using them as reliable partners in daily work. We will address three core frustrations: hallucinations and unreliable
answers, chaotic ad-hoc use of Al with no clear system, and the difficulty of applying Al to concrete project tasks
such as explaining innovation and structuring methodology. Participants will see practical demos, follow clear
prompting patterns, and test them on their own project topics.

By the end of the training, participants will be able to:

e Reduce hallucinations by setting up basic personalization, using the right models, and applying context-first
prompts.

e Replace one-off prompts with simple, repeatable Al workflows for recurring project tasks.

e Use Al to organise work: Al-powered projects built around pre-designed workflows and simple prompt
libraries.

o Apply Al to two critical proposal tasks: drafting clear innovation explanations and designing work packages
(methodology) that are logically organised around objectives, activities, results, and impacts.

Target Audience
e Project managers and team members from various fields looking to integrate Al into their project
management practices.

Duration
e 120 minutes
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ABOUT THE TRAINER:

hit the bell to

== stay up to date ! AI in Grant writing

Get online video training

Best for Universities, R&D Companies, RTOs, Consultants

Kristjan Zemljic trains professionals on implementing Al tools into research,
grantwriting and project management.

Bio and results:

2100+ professionals trained

1 15+ organisations (many of most renewed research EU and edu players)
1300+ Al apps/GPTs downloads

65+ countries

45+ million EU grants won

BJ2003 - since then in EU funding

3100+ hours invested in Al implementation

WE TRAINED PROFESSIONALS FROM :

EURECAT Centre Tecnhologic

LEITAT technological centre

Danish Technological Institute

International Iberian Nanotechnology Laboratory (INL)
IMDEA Materials Institute

Trinity College Dublin

RS Research, Teknopark Istanbul Sanayi

University of Maribor

University of Latvia

(SETU) Technological University Ireland

Institut de Recerca contra la Leucemia Josep Carreras
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Univerzita Palackého v Olomouci (CZ)
Masaryk University, Faculty of Medicine (CZ)
University of Bologna

Universidad Carlos Il de Madrid

Tampere University

Ghent University

Politecnico di Milano

UMC Utrecht

Linz Center of Mechatronics

Camara de Comercio italiana Barcelona
University of Southern Denmark, Science faculty
CIIMAR

CYENS... (and many more)
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