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Improving return to work policies & programmes

Disability Management Working Group Online Meeting
22 November 2021
14:30 — 16:00 CET
Zoom

Background

EPR in 2021 decided to set up the Disability Management Working Group. Its main objective is to help
EPR members working with employers who aim to support their staff facing the impacts of an accident
or chronic disease and their return to work. The Working Group will explore service design, service
packages, profiles and responsibilities, strategies to address employers, web-based services and
marketing in the field of disability management.

The meeting organised on Zoom on 22 November will serve the aim to mutually exchange about the
scope of the activities and services offered (or planned) by EPR members in the field of disability
management, their development needs and the results the joint work should deliver. It will also allow
EPR members to agree about the next steps. The draft agenda uploaded to this page will be still
adapted and finalised about a week prior to the meeting.

Participants are encouraged to reply to the four questions shared when filling in the registration form
which are taken up in the agenda below to structure the meeting.

Agenda

14:30 — 14:40 Welcome and introductions (led by Mathias Maucher, EPR)

14.40 — 14:45 Explaining concept for meeting based on the case of CRPG (José Oliveira, CRPG)

14:45 — 15:15 Collecting feedback on activities, development needs and expectations for the
exchange with other members and outcomes from the joint work (led by Mathias
Maucher, EPR)

1) Which are the main activities your organisation is doing, and which services
is it providing (or planning) in the field of disability management?

2) What would you most like to learn from or exchange with other members on this
topic?

3) What are the development needs identified in your organisation when it comes to
disability management?

4) Which results do you like to get from the meeting and the Working Group?
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We will see during the meeting if it makes sense to use the whiteboard feature on
zoom for all participants to share their input.

15:15 — 15:20 Short comfort and reflection break

15:20 — 15:50 Identifying common interests and topic for exchange and mutual learning
(led by Mathias Maucher, EPR)

Based on the first round of collecting of input, we will revisit the input collected
with the aim to structure it and to identify priorities and the common interests.

15:50 — 16.00 Agreeing next steps/future work (led by Mathias Maucher, EPR)

Registrations

To attend this meeting, please register here before the 15" November. The link to join the seminar and
further instructions will be sent to all registered participants a few days prior to the event.

If you become unable to attend, please let EPR know in advance.

Contact

For more information, please contact: Mathias Maucher mmaucher@epr.eu
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