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How to Increase Inclusion
in a New and Changing Job market? 
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Good that you came!

When are you leaving?
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: וטרי טרי מהתנור

GOOD
DELIVERY
שליחות עם שליחות
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-וטרי טרי מהתנור
2

ENTER
,  סטודיו לעבודות דיגיטל

עיצוב ותוכן
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Hi Sarah, welcome back…
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The Integrative Unit Model

EPR Conference Dublin 2022 19



“PJ Effect”Staff Changes
Focus & 

motivationThe I U Model-Train & Place
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Choice
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Range
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Team of Specialists

EPR Conference Dublin 2022 24



Affiliation

EPR Conference Dublin 2022 25



Continuity 
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And the results...
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Thank you!

29

Philipp Wegner
Director IUM Germany

philipp@iumodel.org
https://iumodel.org/
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TaB TOL_KomKom
Michael Longhino
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The situation on the Austrian labour market for
persons with disabilities

2



From sheltered workshop to open labour market
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TaB TOL- main ideas
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• Cooperation with companies from the first labour market from the
very beginning – support is offered for person with disabilities as well
as for companies

• Empowerment through official validation of competencies related to
the EQR / NQR



TOL in practice
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KomKom training Curriculum KomKom validation

Work based Training 
in companies

(dual system)

Worked based training in 
Chance B

Qualification contract

(dual system)

Job orientation
Certificate

Working contract

Qualifications related to NQR

Vocational
training

Chance B

Vocational
training

Chance B

SP in 
companies

SP in 
companies



• Developed in 
cooperation with
University of
Klagenfurt

• Validation system

• Training-Curriculum

• Communication tool

• NQR certificate
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KomKom? 



• Formally low-qualified adults and young adults are capable of more than their 
certificates prove (if any acquired at all – 9 yrs. of compulsory schooling = 
general education at lower secondary level at the most). But: What exactly are 
they capable of?

• Learning through work in non-formal training settings bears significant potential 
for making individual capabilities visible by gaining evidence from work for 
competency assessment

• A work-related competency assessment stimulates empowerment and support 
access to learning for educationally disadvantaged adults and young adults 

• Individual competency assessment serves as a basis for individualized training 
provision: knowing about individual strength and training needs is key to re-
/up-skilling of groups at risk (capacity building)

• Recognition of prior learning is key to “formalized”/official certification (based 
on occupational standards / NQF)
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KomKom - methodology
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KomKom - Cerificate



KomKom - network
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• Non-profit platform

• Aims:
▪ Developing non-formal qualifications for educational disadvantaged persons

▪ Setting standards in non-formal qualifications

• Free access to knowledge for non-profit organisations

• KomKom Online tools are avaibable and free of charge

• Quality assurance system
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Contact
Karoline Kreimer-Hartmann

0043664 60409 165
karoline.kreimer-hartmann@chanceb.at
Chance B Holding GmbH
Franz-Josef-Straße 3
8200 Gleisdorf

www.chanceb.at
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